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TENDER WEAKNESS ANALYSIS TWA-RC-2026-A3

Strategic Readiness Review | Tool 6: Chaining Workflows — A1 Add-On

Redstone Civil Pty Ltd | ABN 52 143 867 291 | Mark Redstone 09 June 2026

Subject: Strategic Readiness — Tier 1 & Government Tenders (NQ Focus)

■

About This Document — Read Before Sharing

This is an internal prep document generated as an Add-On review of the A1 Tender Response Draft. It is

designed to identify weaknesses in Redstone Civil's tender position before submission — not to be submitted to

any client, council, or procurement portal. The mitigation strategies in Section 2 tell you what to say in your

submission; this document tells you why those words were chosen. Keep it internal.

5 2 1★ 5
Weaknesses Identified Critical / High Risk Resolved since audit Action Items Required

★ Insurance resolved: PL renewed at $20M (QBE, PLQ-2024-RC-8891) since starting-state audit.
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Section 1 — Potential Weaknesses

Where Redstone Civil's profile falls short of what Tier 1 and government tenders typically require. Assessed against NQ civil

prequalification standards as at 09 June 2026.

1. Critical WHS Documentation Gap CRITICAL

The Issue: Current WHS status is effectively nil — no formal Safety Management System, no documented SWMS library beyond
basic excavation and traffic management, no Incident Report register.

The Risk: Tier 1 portals (CQMS Raize) and councils require specific pre-qualification documents: ISO-aligned WHS policy, incident
history, induction checklists, and a formal Safety Management Plan. "Common sense" and site experience are not
accepted as evidence in government procurement audits.

Tender Impact: Submitting an empty WHS capability field is a disqualifier. It also prevents charging a premium price — large clients cannot
verify risk transfer without documentation.

2. Formal Capacity & Financial History HIGH

The Issue: No formal capability documentation to justify pricing or capacity limits despite $2.4M annual revenue and a strong project
track record.

The Risk: Procurement officers need documented evidence that Redstone Civil won't overcommit. Handling 3 projects
simultaneously is the current ceiling — without a resourcing plan on paper, that reads as high-risk to a prime contractor
assessing supply chain stability.

Tender Impact: Cannot justify per-cubic-metre pricing against national averages without a capability statement backed by documented
cost structure. No financial capacity statement on file for grant or prequalification submissions.

3. Environmental Management Plan (EMP) Absent HIGH

The Issue: No formal EMP. Erosion and sediment controls used on site but not documented. No EPA licence number on file.

The Risk: Haughton Pipeline and similar government infrastructure works have high environmental risk — floodplain works, soil
conservation, wet season constraints. EMP documentation is mandatory, not optional, at this project scale.

Tender Impact: Missing an EMP methodology or EPA reference causes automatic rejection on the "Environmental Compliance" checkbox
in prequalification portals.

4. Insurance Coverage — Previously a Gap (Now Resolved) RESOLVED

The Issue: At starting-state audit: $10M Public Liability (GIO) — expired 30/06/2025. Professional Indemnity not held.

The Risk: Tier 1 portals require proof of current cover above minimum threshold. Expired certificates are auto-filtered by portal
systems before a human reviews.

Tender Impact: This weakness has been resolved. PL renewed at $20M (QBE, PLQ-2024-RC-8891, current to 30/06/2027). Professional
Indemnity remains outstanding — required for McConnell Dowell panel; quote in progress.

5. Project Documentation vs Site Performance MEDIUM

The Issue: Strength is on-site execution ($620K, $390K, $280K projects delivered well). Weakness is the paperwork trail — no digital
daily logs, no plant maintenance register in audit-ready format.

The Risk: Large clients fear legal liability as much as delivery failure. A competitor with perfect software-managed documentation
looks more reliable than Redstone even if their excavator performs worse on site.

Tender Impact: Tender evaluators will score "quality management systems" and "document control" as zero if no digital evidence is
provided. Unverified claims about project outcomes without supporting records lose to documented competitors.
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Section 2 — Mitigation Strategies

For each weakness: the exact messaging to use, what to emphasise instead, and what to omit from any tender or

prequalification submission.

Weakness What To Say What To Emphasise Instead What To Omit

WHS Documentation "Redstone Civil is formalising our

Safety & Quality Management

Systems to meet strict

pre-qualification standards."

Focus on safety outcomes — zero

lost-time incidents in NQ operations.

State: "We are standardising our WHS

files for rapid client onboarding."

Never use "common sense" or

"experience only" in a submission.

Do not leave WHS fields blank —

provide the upgrade statement.

Capacity & Financials "Fully capable of mobilising with

owned plant immediately.

Specialise in self-contained

packages that reduce overhead for

your team."

Plant ownership list (12T/20T

excavators, grader, roller). "Direct

contractor — no sub chain — means

faster mobilisation." Reference the

14-week Bohle Plains completion rate.

Do not admit to a 3-project ceiling

in tender text. Frame as

"Optimised for high-intensity site

teams" or specify max concurrent

package value (e.g., "Specialist in

packages up to $500K").

Environmental (EMP) "Redstone Civil understands NQ

environmental constraints — wet

season erosion, soil compaction,

floodplain protocols."

Specific plant for earthworks (Komatsu

PC120-10). Reference 98% MDD

compaction on Mount Louisa Road.

State: "Prepared to develop

project-specific EMPs upon

engagement."

Do not claim to have a full EMP

unless it exists. Do not omit this

section — leave it deliberately

vague is worse than an honest "in

preparation" statement.

Insurance "Full Public Liability at $20M current

(QBE, PLQ-2024-RC-8891).

Workers Compensation current

(WorkCover QLD). Certificate

available. Professional Indemnity:

quote in progress."

Certificates are current — upload to

portal before submission. The $20M

level exceeds the standard $10M Tier 2

minimum.

Do not omit this section. It is a

mandatory field. Do not use the

old $10M / expired GIO figure — it

has been superseded.

Documentation &
Audit Trail

"Our Capability Statement includes

verified plant registers, operator

accreditation, and project sheets for

all key projects."

Ensure every machine has a current

safety certificate log. Upload photos of

clean, working plant. Keep project

sheets digital and organised

(Dropbox/Google Drive folder structure

that mirrors a company system).

Do not make unverified claims

about "world-class" outcomes.

Stick to the three proven projects:

$620K, $390K, $280K. Do not

clutter submissions with generic

marketing language.

Column key: What To Say = exact language for tender submission. What To Emphasise = redirect evaluator attention to Redstone's strengths.
What To Omit = language that will disqualify or undermine the submission.
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Section 3 — Competitor Landscape

Who else is likely bidding on similar NQ civil packages. Their strengths, Redstone Civil's differentiation angle, and the

positioning strategy for each.

COMPETITOR TYPE 1

Tier 1 Subsidiaries (e.g., McConnell
Dowell Civil)

Their Strength:

Massive resource pools. Perfect paperwork
compliance. Can sub-contract anything
instantly. Central WHS teams mean zero
documentation risk.

Redstone Differentiator:

Speed & cost. Tier 1s price above their own
subs. They fly crews in — you have local
crew sitting ready now. Tag line: "We
eliminate mobilisation delay."

COMPETITOR TYPE 2

Established Regional Earthmovers
(NQ)

Their Strength:

Deep council relationships and 15–30
years trading. Likely have formal WHS
packs already. Know NQ soils, seasons,
and procurement cycles.

Redstone Differentiator:

Fresh capacity & direct management
pricing. If they are over-stretched,
Redstone offers the same plant with
owner-operated site presence. "Direct
Management" is a cost efficiency argument.

COMPETITOR TYPE 3

"Low-Ball" Small Operators (1–2
Trucks)

Their Strength:

Can undercut on minor scopes because
they only need to fill one machine. Flexible
day rates. No overhead.

Redstone Differentiator:

Reliability & capacity. They will fail if the
work expands. Redstone owns roller, water
truck, and multiple excavators. Tag line:
"We don't sub our core plant — we keep it
in-house."

Key Positioning Strategy:

Position Redstone Civil as the "Specialist Self-Contained Partner" — not a general contractor.
Procurement managers want someone who doesn't need supervision to run plant, but who also has
paperwork that stands up to audit. Redstone can be both: owner on site every day + documentation
being actively brought to Tier 1 standard.

Section 4 — Red Flags to Watch

Evaluation criteria or scope requirements that could cause automatic disqualification. What to watch for and the specific action to

take.

Red Flag Watch For Action Required

"Safety Case"
Requirement

Any tender asking for WHS Incident Reporting
History over 5 years. If no formal register exists, a
blank response is worse than "zero reportable
incidents."

State: "No reportable incidents in NQ operations for the past X
years." Verify first. Create a Safety Policy Summary one-pager
immediately — even informal, make it look formal.

EMP Pre-Approval Haughton Pipeline and government works often
require an EMP signed off before work starts —
not just during execution.

Check plant logs for soil handling. Confirm spoil storage plan
doesn't breach environmental constraints. Have draft EMP
structure ready before lodging.

Financial Thresholds
(>$5M turnover)

If the tender requires more than $5M turnover and
Redstone's revenue is at $2.4M, there is a
capacity-to-deliver risk flag.

Focus on "Available Capacity" (plant hours per month) rather
than revenue. Show machines are ready to run 40+
hours/week. Reference $900K unaided bonding capacity.

Subcontractor
Management

Some tenders ask for experience managing subs.
Since Redstone self-delivers, this field might read
as a gap.

Re-frame: "Redstone Civil manages all quality and safety
directly — self-delivering to ensure zero supervision overhead
for the Prime Contractor." Turns "No Subs" into a quality control
strength.

Wet Season Delay
Mitigation

NQ tender specs often ask for mitigation of wet
season impact on programme.

Prepare a pre-written section: tracked compaction plans, 98%
MDD methodology regardless of weather. Reference Mount
Louisa Road — completed on time through wet season
conditions.
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Section 5 — Next Steps for Redstone Civil

Priority actions to address the weaknesses identified in this brief before the next tender or prequalification submission.

IMMEDIATE Create a Safety & Compliance One-Pager

Draft a one-page WHS policy statement using the practice company DNA — zero lost-time incidents, site induction process, SWMS
framework. Do not wait for a tender to find out you lack a formal safety statement. Document exists in suite: C2 WHS Policy
Statement.

IMMEDIATE Upload Plant Safety Certificates to CQMS Raize

Ensure current safety certificates for all 8 plant items are scanned and uploaded to the CQMS Raize portal before any submission. E07
and E08 insurance certificates still outstanding — resolve with CGU. Document exists in suite: Plant & Equipment Register (Tool
7).

THIS WEEK Finalise Capability Statement with Verified Project References

Link the $620K, $390K, and $280K projects explicitly to the scope types required in target tenders. Include contact details for Greg
Hollis (TCC) and Karen Flood (NQWIC) as reference points. Document exists in suite: B3 Business Capability Statement.

THIS WEEK Confirm Professional Indemnity Insurance Quote

PI insurance is the only remaining blocker for McConnell Dowell panel entry. Obtain a quote — budget $1,500–$3,500/year for $5M
limit. Add to Insurance Register upon policy issue. Tracked in: Insurance Register (Tool 7), gap item.

NEXT 30 DAYS Draft Project-Specific EMP Framework

Create a one-page EMP template covering soil handling, erosion controls, wet season compaction methodology, and spoil
management. Reference the Haughton Pipeline floodplain context specifically. State "project-specific EMP developed upon
engagement" until the framework exists.
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