WORKFLOW PROGRESS TRACKER

Completed Run Log | Updated 09 June 2026

Redstone Civil Pty Ltd

NQ Civil Earthmoving & Construction | Townsville, Queensland

Generated: 09 June 2026 | Tool: consultancydd.com/tools/chaining-workflows/

41 28 265 min 87,310

Total Files in Register Files Complete Total Run Time Total Words Produced

4.86/5 68.3% 4 09 Jun 2026

Avg Quality Score Overall % Complete Al Tools Used Run Date Range

About This Document

This Workflow Progress Tracker is the completed run log for the Redstone Civil practice company case study, produced using the CDD
7 Tools framework at consultancydd.com/7/. It records every activity, Al tool, model version, quality score, duration, and output filename
across all seven tools — from starting-state baseline through Application System. Updated 09 June 2026: Tools 1-5 at 100%. Tool 6 at
92%. Tools 7, Showcase, Case Study, Web outstanding.

Contents
Section 1 Dashboard & Progress Summary by Phase Page 2
Section 2 Run Log — All Activities (42 entries across 6 dates) Pages 3-5
Section 3 Before & After Metrics Page 6
Section 4 File Register — SEO Filename Index (41 files) Page 7
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Section 1 — Dashboard & Progress Summary

Overall Completion

68.3% Complete — 28 of 41 files

Completion by Phase

Starting State 3 3 0 100% EEEEEEEEEEEEEER
Tool 1 1 1 0 100% EEEENEENEEEEEE
Tool 2 1 1 0 100% EEEEEEEEEEEEEE
Tool 3 2 2 0 100% EEEENEENEEEEEE
Tool 4 4 4 0 100% EEEEEEEEEEEEEE
Tool 5 5 5 0 100% EEEEEEEEEEEEEE
Tool 6 13 12 1 92% EEEEEEEEEEEEEE
Tool 7 6 0 6 0% EEEENEENEEEEEE

Showcase 3 0 3 0% EEEEEEENEEEEEE
Case Study 2 0 2 0% EEEEEEEEEEEEEE
Web 1 0 1 0% EEEEEEEEEEEEEE

Key Process Metrics

Claude - ChatGPT - Gemini -

Total Run Time 265 min (4 hr 25 min) Al Tools Used
Qwen

. . . Claude Sonnet 4.6 | ChatGPT
Total Activities Logged 42 run log entries Primary Models 5.5 Pro | Gemini 3.1 Pro
Total Words Produced 87,310 words Run Date Range 06 June 2026 — 09 June 2026

. . Redstone Civil Pty Ltd

4. . -

Avg Quality Score 86/5.0 Practice Company (fictional)
Files Complete 28 of 41 (68.3%) Outstanding LEIs TS T o O s

Study - Web
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consultancydd.com/results/redstone-civil/

Section 2 — Run Log (42 Entries)

All timed activities captured during the Redstone Civil case study run across 06—09 June 2026. Indented rows (m) are sub-activities within the parent
workflow. Q = Quality Score 1-5. It = Iterations. Words = output word count.

Starting State

Compliance audit & LinkedIn score baseline
capture

— LinkedIn "before" screenshot / mockup PDF

Tool 1

06 Jun 2026

07 Jun 2026

23:00

08:20

23:15

08:30

15 Claude

10 Claude

Sonnet 4.6

Sonnet 4.6

4 1

2 1

3,964

386

COMPLETE

COMPLETE

1 Business DNA Builder — full context block

Tool 2

07 Jun 2026

10:45

11:19

34 ChatGPT

5.5 Pro

5 0

2,382

COMPLETE

2 load

Tool 3

Prompt Assembler — session setup & context

07 Jun 2026

11:32

12:07

35 Gemini

3.1 Pro

5 0

22,190

COMPLETE

Audience Definition — Target Client

08 Jun 2026 12:05 12:12 7 — — 5 0 840 e COMPLETE
Worksheet
Audience Definition — Audience Definition g 5,1 5096 1315 1322 7 Claude  Somnet46 5 0 2226 e COMPLETE
Document
4 PVP Builder — Personal Value Proposition 08 Jun 2026 13:30 13:46 16 Claude Sonnet 4.6 5 0 6,188 e COMPLETE
4 PVP Bulder — Linkedin All-Star Copy 08Jun2026 1347 1350 3 Claude  Somnet46 5 O 2,806 e COMPLETE
Package
4 PVP Builder — PVP Input Form (completed) 08 Jun 2026 13:30 13:30 0 Claude Sonnet 4.6 5 1 845 e COMPLETE
4 LinkedIn "after" — All-Star profile mockup PDF 08 Jun 2026 14:45 15:10 25 Claude Sonnet 4.6 5 1 818 e COMPLETE

5  Blueprint Builder — Brand Identity 08 Jun 2026 15:20 15:23 3 Gemini 3.1 Pro 5 1 1,325 e COMPLETE

5  Blueprint Builder — Business Model Canvas 08 Jun 2026 15:23  15:26 3  Gemini 3.1 Pro 5 1 840 e COMPLETE

5 = Blueprint Builder — Customer Journey Map 08 Jun 2026 15:26  15:29 3 Gemini 3.1 Pro 5 1 830 e COMPLETE

5 ;azl:emmt Builder — Linkedin Company 08Jun2026 1529 1532 3 Gemini  3.1Pro 5 1 735 e COMPLETE
g';‘sy”m Builder — Google Business Profile 0 5 5006 15:32 1540 8 Gemini 3.1 Pro 5 0 3560 = TO DO

6  Workflow A1 — Tender Response Draft 09 Jun 2026 07:04 07:10 6 ChatGPT 5.5Pro 5 0 3,700 m TO DO

g M Workilow Ala—Tender Executive 09Jun2026  07:15 0721 6 ChatGPT 5.5 Pro 5 2 922 = TO DO
Summary

6  Workflow A2 — Supplier Capability Pitch 09 Jun 2026 07:38 07:46 8 ChatGPT 5.5Pro 5 2 2,439 = TO DO

6  Workflow B1 — Grant Application Draft 09 Jun 2026 08:12 08:21 9 ChatGPT 5.5Pro 5 0 3,519 m TO DO

6  Workflow B2 — Grant Eligibility Assessment 09 Jun 2026 08:24 08:33 9 ChatGPT 5.5Pro 5 1 2,181 = TO DO

g M Workilow B3 — Business Capability 09Jun2026  09:19 09:27 8 ChatGPT 55Pro 5 0 2188 = TO DO
Statement

6  Workflow C1 — Compliance Standards Map 09 Jun 2026 15:20 15:29 9 Claude Sonnet 4.6 5 0 2,540 m TO DO

6  Workflow C2 — WHS Policy Statement 09 Jun 2026 11:38  11:43 5 ChatGPT 5.5Pro 5 0 2,864 = TO DO

6 \F/’\:er:gow C3 —Project Case Study (Bohle g 51 5006 11:48 11:55 7 ChatGPT 55 Pro 5 0 973 = TO DO

g \Workilow C3 —Project Case Study (Jensen 4 315006 12:34  12:39 5 ChatGPT 5.5 Pro 5 0 1,066 = TODO
Drainage)

6  Workflow D1 — LinkedIn Post Sequence 09 Jun 2026 12:46  12:51 5 ChatGPT 5.5Pro 5 0 2,476 m TO DO

6  Deep Research Reader — Grant 08 Jun 2026 23:45  23:50 5 ChatGPT 5.5Pro 5 0 2,761 = TO DO
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6 Deep Research Reader — Tender 08 Jun 2026 23:34  23:38 4  ChatGPT 5.5Pro 5 0 2,843 m TO DO
6  Deep Research Reader — WHS 09 Jun 2026 00:00 00:07 7 ChatGPT 5.5Pro 5 0 6,903 = TO DO
6  Workflow Progress Tracker — completed 09 Jun 2026 15:31 — — — — — = — m TO DO
7  Application System — Capabilities Statement — — — —  Qwen — - — — = TO DO
7  Application System — Capacity Statement — — —_ — Qwen — — = — = TO DO
7  Application System — Insurance Register — — — —  Qwen — - — — = TO DO
7  Application System — Mark Redstone CV — — — — Claude — _ — — m TO DO

7 Appllcgtlon System — Application Readiness o o — Claude o o o = TO DO
Checklist

Application System — McConnell Dowell
! Prequalification Draft - - - — Qwen - - - = ToPo

— Document Library Index — — — — - — [ — — = TO DO

— Before & After Transformation — — —_ [ — — — = — = TO DO

— Gap Closure Plan — — — — - — [ — — = TO DO

— CDD Website Case Study (NQ civil voice) — — — [ — — — = — = TO DO

. \If:ir;ee;t Al Prompts Case Study (Al practitioner o o o o o o = TO DO
Web

—  Showcase webpage build — — — — - — [ — — = TO DO

Consultancy Done Differently | Expert Al Prompts | © 2026 | [ Fictional — Training Use Only | Page 4



REDSTONE CIVIL | WORKFLOW PROGRESS TRACKER — COMPLETED

Section 3 — Before & After Metrics

consultancydd.com/results/redstone-civil/

Starting state captured 06 June 2026 vs. target state upon full 7 Tools completion. [0 = Resolved. 1 = Improved. ! = Action required.

COMPLIANCE

WHS Management System 0 documents
Public Liability Insurance EXPIRED
Professional Indemnity Not held
Plant & Equipment Insurance Partial (6/8)
Prequalification Panels 0

Formal Capability Statement None
Quality Management Overview None
Environmental Management Plan None
Compliance Gaps (total) 12 identified

LINKEDIN — MARK REDSTONE

Policy + SWMS (2 docs)
Current (renewed)
Identified — action required
Full register documented
Application draft complete
Completed PDF

ISO 9001 readiness map
Draft EMP produced

Closure plan produced

1 Critical blocker resolved
O Critical blocker resolved
! Gap closure plan item

1 EO07 & EO8 gaps flagged

1 McConnell Dowell panel

! Count closed vs total

Profile Completeness 40%
Profile Photo None
About Section None
Experience Descriptions Basic titles
Skills Listed 0

LinkedIn All-Star Status No

DOCUMENT LIBRARY

All-Star (100%)
Professional photo added
Written — Al optimised
STAR-format descriptions
10+ relevant skills

Yes — target achieved

1 LinkedIn's own indicator

Total PDFs in library 0

Customer Persona None
Value Proposition None
Brand Identity None
WHS Documents None
Grant Application Draft None
Tender / Prequalification None

PROCESS METRICS

28 produced (41 total planned)
Complete PDF

Complete PDF

Complete PDF

Policy + SWMS

First draft complete

First draft complete

Total Run Time —
Total Activities Logged —
Average Quality Score (1-5) —
Total Words Produced —
Al Tools Used —

Total Documents Complete 0

265 min (4 hr 25 min)

42 logged

4.86/5.0

87,310

Claude - ChatGPT - Gemini - Qwen

28 of 41 (68.3%)

1 Sum from Run Log

1 Count from Run Log

1 Average from Run Log

1 Sum from Run Log

1 From Run Log

1 Count of Complete rows
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REDSTONE CIVIL | WORKFLOW PROGRESS TRACKER — COMPLETED

consultancydd.com/results/redstone-civil/

Section 4 — File Register (SEO Filename Index — 41 Files)

Root path: consultancydd.com/results/redstone-civil/ | 28 of 41 files complete at 09 June 2026. | Tracker file (#31) and Tool 7 / Showcase / Case Study /
Web are outstanding.

Starting State

Starting State

Starting State
Tool 1
Tool 2

Tool 3

Tool 3

Tool 4

Tool 4
Tool 4

Tool 4

Tool 5

Tool 5

Tool 5

Tool 5

Tool 5
Tool 6
Tool 6

Tool 6

Tool 6

Tool 6

Tool 6

Tool 6

Tool 6

Tool 6
Tool 6
Tool 6

Tool 6

Tool 6

Tool 7
Tool 7
Tool 7

Tool 7

Tool 7

Tool 7

Showcase

redst one-civil - practi ce-conpany-profile. pdf
redstone-civil-starting-state-snapshot. pdf
redst one-civil -1inkedi n-bef ore. pdf

redst one-ci vi | - busi ness-dna-profile. pdf
redst one-ci vi | - pronpt - sessi on- | og. pdf

redstone-civil-target-client-worksheet. pdf

redst one-ci vi | -audi ence-definition. pdf

redst one-ci vi | - mar k- r edst one- val ue- proposi ti on.
pdf

redst one-civil - mark-redst one-| i nkedi n- copy. pdf
redst one-ci vi | - pvp-i nput - f orm conpl et ed. pdf

redstone-civil-linkedin-allstar-after.pdf

redst one-ci vi | - cust omer - per sona. pdf

redst one-ci vi | - val ue- proposi ti on. pdf

redst one-civil-brand-identity. pdf

redst one-ci vi | - busi ness- nodel - canvas. pdf

redst one-ci vi | - googl e- busi ness- profil e-copy. pdf
redstone-civil -al-tender-response-draft. pdf
redst one-civil -a2-supplier-capability-pitch. pdf
redstone-civil-bl-grant-application-draft. pdf

redstone-civil-b2-grant-eligibility-assessnent.
pdf

redst one-civil -cl-conpliance-standards- map. pdf

redst one-ci vi | - c2-whs- pol i cy- st at ement . pdf

redst one-ci vi | - c3- case- st udy- bohl e- pl ai ns. pdf

redst one-ci vi | - c3- case- st udy-j ensen-dr ai nage. pd
f

redst one-civil -d1-1inkedi n- post - sequence. pdf
redst one-ci vi |l - grant - deep-r esear ch-r eader . pdf
redst one-civi | -t ender - deep- r esear ch-r eader . pdf
redst one-ci vi | - whs- deep-resear ch-reader . pdf

redst one-ci vi | -wor kf | ow progress-tracker-conpl e
t ed. pdf

redst one-civil-capabilities-statenent. pdf
redst one-civil - capaci ty- st at ement . pdf
redst one-civil -i nsurance-regi ster. pdf
redst one-ci vi | - mark-redst one- cv. pdf

redst one-civil -application-readi ness-checklist.
pdf

redst one-civil-ncconnel | -dowel | -prequalificatio
n-draft. pdf

redst one-civi |l -docunent -l i brary-index. pdf

Input dataset — all 7 tool inputs

Compliance audit & LinkedIn score baseline

LinkedIn before — 40% complete mockup
Business DNA profile block — formatted
Prompt session notes — workflows loaded
Target Client Worksheet — ICP profile

Audience Definition — segments &
language

Personal Value Proposition statement

LinkedIn All-Star copy package
PVP input form — completed
LinkedIn All-Star profile — after mockup

Customer Persona — Tier 1 procurement
target

Value Proposition — business level

Brand Identity — tone, messages, visual
guide

Business Model Canvas — structured
inputs

Google Business Profile copy
Sample: Tender Response Draft (A1)
Sample: Supplier Capability Pitch (A2)

Sample: Grant Application Draft (B1)

Sample: Grant Eligibility Assessment (B2)

Sample: Compliance Standards Map (C1)
Sample: WHS Policy Statement (C2)

Sample: Project Case Study — Bohle
Plains (C3)

Sample: Project Case Study — Jensen
(C3)

Sample: LinkedIn Post Sequence (D1)
Grant Deep Research Reader output
Tender Deep Research Reader output
WHS Deep Research Reader output

Workflow Progress Tracker — completed
log

Capabilities Statement
Capacity Statement — plant, team, surge
Insurance Register — gaps resolved

Mark Redstone CV — key personnel

Application Readiness Checklist

McConnell Dowell Prequalification Draft

Document Library Index — all 13+ docs

Pre-built
Manual capture
Manual

Tool 1 output
Manual log

Tool 3 output

Tool 3 output

Tool 4 output

Tool 4 output
Tool 4 output

Manual design
Tool 5 output
Tool 5 output

Tool 5 output

Tool 5 output

Tool 5 output
ChatGPT 5.5 Pro
ChatGPT 5.5 Pro

ChatGPT 5.5 Pro
ChatGPT 5.5 Pro

Claude Sonnet 4.6

ChatGPT 5.5 Pro

ChatGPT 5.5 Pro

ChatGPT 5.5 Pro

ChatGPT 5.5 Pro
ChatGPT 5.5 Pro
ChatGPT 5.5 Pro

ChatGPT 5.5 Pro
Manual

Qwen (local)
Qwen (local)
Qwen (local)

Claude

Claude

Qwen (local)

Manual
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COMPLETE

COMPLETE

COMPLETE

COMPLETE

COMPLETE

COMPLETE

COMPLETE

COMPLETE

COMPLETE

COMPLETE

COMPLETE

COMPLETE

COMPLETE

COMPLETE

COMPLETE

COMPLETE

COMPLETE

COMPLETE

COMPLETE

COMPLETE

COMPLETE

COMPLETE

COMPLETE

COMPLETE

COMPLETE

COMPLETE

COMPLETE

COMPLETE

m TO DO

m TO DO

= TODO

m TO DO

= TODO

= TO DO

m TO DO

m TO DO
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39 Showcase redstone-civil-before-after-transformation. pdf  Before & After Transformation Summary Manual = TODO
40 Showcase r edst one- ci vi | - gap- cl osur e- pl an. pdf Gagp(;l;)sure PR e = el Manual = TODO
41 Case Study redst one- ci vi | - cdd- case- st udy. pdf CDD Case Study — NQ civil voice Claude m TODO
42 Case Study redst one-ci vil - expert - ai - pronpt s- case- study. pdf Expert Al Prompts Case Study — Al voice  Claude m TO DO
43 Web i ndex. ht m Showcase page — results gallery Built m TODO
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